The Nature Fund and Martis Fund
Guidelines & Application 2012
Purpose:

The Nature Fund conserves wildlife, lands, waters and air quality of the Truckee, North Tahoe and Donner Summit regions while enhancing opportunities for enjoyment of the outdoors.  The Martis Fund is committed to managing and restoring habitat and forest lands.
Desired outcomes for the Nature Fund include: 

· Healthy land, water and air 

· Vibrant fish and wildlife populations

· Accessible open space
· Educated, aware and appreciative community members
Activities that could support this goal include:
· Acquiring or protecting land

· Building and maintaining trails or trailheads

· Creating alternative transportation solutions

· Developing land management policies and practices

· Planning, research and monitoring

· Providing education and outreach 

· Restoring natural habitats

· Reintroducing and managing native species

The issue to be addressed through the project should be clear and of high priority to the community.

Desired outcomes for the Martis Fund include:

· Restoration of forest and habitat lands 
· Land management for optimal conservation values
· Leveraging existing institutional capacity and other funding sources
All activities and projects eligible for Martis Fund support must occur in Martis Valley or the greater Eastern Placer County region
What types of activities will NOT be funded by either fund ?
· Direct religious activities.

· Political lobbying, legislative activities, or legal action.

· Organizations that discriminate based on race, color, creed, age, sex, sexual orientation, or national origin.

· Capital campaigns, debt reduction, loans or endowment campaigns

· Activities that have already occurred
· School-based activities, unless they impact students district wide or impact the broader community.
Who is eligible to receive a grant from The Nature Fund or Martis Fund?

Environmental organizations that are recognized as non-profit tax exempt under section 501 (c) (3) of the Internal Revenue Code are eligible to apply.  Educational institutions and other public agencies (agencies of the state, county or local government) are also eligible to apply.   

Individuals interested in applying for a grant must be affiliated with an eligible organization.

Grants will be awarded to organizations located in or directly serving the geographic areas of Donner Summit, Truckee, Squaw Valley, and the west and north shores of Lake Tahoe.  While we will fund organizations based in Nevada or elsewhere, we primarily look for services utilized by California residents of our region.  Martis Fund projects must benefit the Martis valley or nearby areas of eastern Placer county.
How much money is available to grant?

For this round of funding we will be granting $40,000 for projects that meet the criteria of  the Nature Fund.  In addition, we have $40,000 from the Martis Fund for projects that benefit the Martis Valley and surrounding watershed, and that are specifically focused on habitat restoration.   Organizations can indicate if they are applying specifically to one fund or the other or both.
How will grant applications be judged?

Applications will be judged by: 

· Impact of the project on an accepted issue or problem

· Creativity or visionary thinking around project design

· Clarity of intended results for the environment

· Demonstrated ability of the organization to implement the project

· Efficient and wise use of grant dollars, including leveraging opportunities

· Level of community involvement

· Visibility of the project

It is not necessary that the project address all of these areas.

When can an organization apply?

Applications will be accepted until 5:00 p.m. on Friday, January 20th, 2010.  Awards will be announced in mid February.

Application Instructions

All proposals must include:

· TTCF Nature Fund and Martis Fund cover sheet (attached)

· TTCF Organizational Profile

· A narrative up to 4 pages in length 

· 1 page program budget (Form attached)

· One set of Supporting materials: Evidence of your tax-exempt status, if applicable; copy of your most recent annual financial statement (audited if possible); Annual agency budget; current budget to actual; and a list of your Board of Directors.
Please submit the original copy of the full application plus all supporting materials, and 8 copies of the above application, hole punched and unbound, to the TTCF offices:
Hand deliver packets to:
11071 Donner Pass Rd, Truckee




Mail complete packets to:
TTCF, P.O. Box 366, Truckee, CA  96160

Completing the Narrative








The narrative should be no more than four pages and must address the following:

1.  Who are you?  Describe the purpose of your organization and area served.  If you are applying for Martis Fund support, please specify how your project will benefit the Martis Valley area.
2.  What is the issue?  Explain the situation – opportunity, problem, issue, need, etc. – that your proposal addresses.  How was the focus determined and who was involved in the decision-making process?  What support do you have for this issue being a high priority for our community?

3.  What do you want to do?  (Otherwise known as goals, objectives, and methods.)  Describe the specific activities for which you seek funding and who will carry out the activities.  Tell us your overall goal(s), steps you will take to meet your goal(s), and the time line in which this will take place.

4.  How will you involve the community in this project?  How will volunteers be involved, if applicable?  Will you be partnering with other organizations, and if so in what capacity?

5.  How will you sustain your project?  If applicable, explain how you will continue to support this project in the future.  Will you leverage other resources in this project?
6.  How will you know if you are successful?  (Also known as outcome and evaluation.)  Explain how the proposed activities will benefit the community and how you will know the community benefited.  Be as clear as you can about the result(s) you expect to achieve.

Truckee Tahoe Community Foundation








Nature Fund and Martis Fund Application 2010

Cover Sheet 

Organization Name:







Mailing Address:







Physical Address:






Web Site:

Business Phone:



Fax:


E-mail:

Executive Director:




Organization Operating Budget: $

Contact Person:





Contact Phone:

Date Organization Founded:




Federal I.D. #:

Tax Status:
( 501(c)(3)
  ( Government Agency
( other (explain)

Proposed Use of Grant Funds

Project Title:




 
Total cost of Project: $



Amount of Funds Requested:  $

· new  or ( existing project


( Martis Fund or ( Nature Fund (can check both)


Geographic Area Served:

Have you been funded before by TTCF:


If so, most recent grant date?

Project purpose:

Signature:






Name (type or print):

Title:







Date:

NATURE FUND and MARTIS FUND
PROJECT BUDGET FORM
Applicant: 
_________________________________________________________________________

Project:  
_____________________________________________________  Date: ______________

SECTION ONE – PROJECT INCOME












  Check one

	Funding Sources

List each actual and/or anticipated source of funding for this project ONLY.
	Amount
	Funds committed
	Funds requested

	The Nature Fund/Martis Fund Grant                         Box 1
	
	
	(

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Project Income                                               Box 2
	$
	
	


SECTION TWO – PROJECT EXPENSES

	Expense Items

List expenses for this project. On a separate page, provide brief descriptions of any items that are not self-explanatory.
	Amount
	Amount of item to be funded by Foundation grant

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total Project Expense
	$
	$

	
	Should match Box 2
	Should match Box 1


Open Competitive Fund

ORGANIZATION PROFILE

Organization History and Overview:

Organization mission:

Primary programs and services of organization:

Organization Staffing and Governance:

	
	Number
	
	Number

	Full-Time Employees
	
	Regular Volunteers
	

	Part-Time Employees
	
	Occasional Volunteers
	

	Contract Employees
	
	
	


Length of time current Executive Director has been with the organization?

Number of current Board members?

Number of times Board meets annually?

Percentage of Board who regularly attends Board meetings?       
 %

Percentage of Board that gives money to your organization?
      
 %

What are your term limits for your Board?

Organization Financial Information:
Fiscal Year (month/year)?
From:  


To:

Endowment Value (if applicable)?


Where is the endowment held?

	
	Last fiscal year

Ending      /       / 
	Projected budget current fiscal year

Ending     /      /

	Total income
	$
	$

	Total expenses
	$
	$

	Net Income (Loss)
	$
	$

	Net Assets (see part 1, line 21 of 990)
	$
	$


Estimate the percentage of your organization’s current year budget from each of the following income sources (this should total 100%):
	Board member contributions
	%
	Government contracts and grants
	%

	Other individual contributions
	%
	Investments and interest income
	%

	Foundation grants
	%
	Special event income
	%

	Fees for service
	%
	Other:
	%



