Nature Grant Cycle
2015 Guidelines 

Purpose:

The Nature Grant Cycle is a philanthropic grant cycle made possible by the Tahoe Truckee Community Foundation's (TTCF) Nature Fund and Martis Fund (MF.)  In 2015, the Nature Grant Cycle will provide approximately $120,000 to community nonprofits whose objectives further the goals of both TTCF and MF.  

Nature Grants will support organizations that conserve wildlife, land, water and air quality in the Truckee, North Tahoe and Donner Summit regions while enhancing opportunities for enjoyment of the outdoors.  Martis Fund resources will be distributed to those organizations that are committed to managing and restoring habitat and forest lands specifically in Martis Valley or the greater Eastern Placer County region.  
Organizations are encouraged to share their capacity building needs.  By investing in the business aspects of missions, we believe we can strengthen those efforts and ultimately support a greater impact in the region.  Capacity building can include activities such as strategic planning, board development and governance, marketing and communication, financial reporting, evaluation and more.  Capacity Building requests are not required, but encouraged.  Capacity Building is an investment in the future strength of the mission, not bridge funding for operations.
TTCF's Nature Fund resources support organizations that help advance the following desired outcomes: 

· Healthy land, water and air 

· Vibrant fish and wildlife populations

· Accessible open space
· Educated, aware and appreciative community members
Martis Fund resources support organizations that help advance the following desired outcomes:

· Restoration of forest and habitat lands 
· Land management for optimal conservation values
· Leveraging existing institutional capacity and other funding sources
All activities and projects eligible for Martis Fund support must occur in Martis Valley or the greater Eastern Placer County region.  Capacity building grants will be considered for organizations with prior, ongoing or upcoming projects in this region. 
When can an organization apply?

Online applications will be accepted starting Monday, June 1st through 5:00 p.m. on Monday, July 6th, 2015.  Awards will be announced in mid-August.

What types of activities will NOT be funded by either fund ?
· Direct religious activities.

· Political lobbying, legislative activities, or legal action.

· Organizations that discriminate based on race, color, creed, age, sex, sexual orientation, or national origin.

· Capital campaigns, debt reduction, loans or endowment campaigns

· Activities that have already occurred
· School-based activities, unless they impact students district wide or impact the broader community.
Who is eligible to receive a grant from The Nature Fund or Martis Fund?

Environmental organizations that are recognized as non-profit tax exempt under section 501 (c) (3) of the Internal Revenue Code are eligible to apply.  Educational institutions and other public agencies (agencies of the state, county or local government) are also eligible to apply.  Individuals interested in applying for a grant must be affiliated with an eligible organization.

Grants will be awarded to organizations located in or directly serving the geographic areas of Donner Summit, Truckee, Squaw Valley, and the west and north shores of Lake Tahoe.  While we will fund organizations based in Nevada or elsewhere, we primarily look for services utilized by California residents of our region.  Martis Fund projects must benefit the Martis Valley or nearby areas of eastern Placer county.  
How much money is available to grant?

There is a total of $120,000 available in the Nature Grants this year.

TTCF has contributed $60,000 from the Nature Fund.  Martis Fund has contributed $60,000.
How will grant applications be judged?

Programmatic applications will be judged by: 

· Impact of the project on an accepted issue or problem

· Creativity or visionary thinking around project design 
· Clarity of intended results for the environment

· Demonstrated ability of the organization to implement the project

· Efficient and wise use of grant dollars, including leveraging opportunities

· Level of community involvement

· Visibility of the project

Capacity building and Core Operating Support applications will be judged by:

· Creativity or visionary thinking around capacity needs for the organization

· Goals, scope and duration of the capacity building activity

· Expected impact on the organization both now and for the future

· Board and staff intention and collaborative commitment
· How the organization will be better able to fulfill its mission
· Evaluation methods utilized to measure capacity building efforts

It is not necessary that the project address all of these areas.

