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WELCOME AND INTRODUCTIONS

BIENVENIDA Y PRESENTACION

Language Interpretation
Interpretacion

1. Click Interpretation 2. Click the Language that you would like to hear.
Presione Interpretacion Presione para el idioma que quiere escuchar.

off

v EN English

Spanish

Mute Original Audio

3. (Optional) To hear the Spanish only, click Mute Original Audio.
(Opcional) Para escuchar en Espanol solamente, presione Mute Original Audio.
Complete CCTT’'s Demographic & Evaluation Form/ Complete el formulario demografico
del CCTT y Evaluacion de la reunion del CCTT.

Introductions: Put Name, Title, and Organization in the chat box
Presentacion: escriba en el chat su nombre, titulo y la organizacion a la que presenta



STRENGTHENING COMMUNITY AND

FAMILIES THROUGH COLLABORATION

The Community Collaborative, a program of the Tahoe Truckee Community Foundation is
comprised of 46 family strengthening health, education, and social service agencies and
non-profit organizations working together to address fundamental needs of children, families,
and all residents in the Tahoe Truckee Region.

La Fundacion Comunitaria de Tahoe Truckee esta conformada por 46 familias con el objetivo
comun de apoyar la salud, la educacidén, y a las agencias de servicios sociales y organizaciones
sin fines de lucro que trabajan juntos para atender las necesidades de los nifios, familias y a los
residentes de la regién de Tahoe Truckee.



PARTNERS/ SOCIOS

Adventure Risk Challenge

Aim High

Alta Regional

AMI Housing

Arts in Wellness

Big Brothers Big Sisters of Northern Sierra
Boys and Girls Club of North Lake Tahoe
Child Advocates of Nevada County
Connecting Point 211

Excellence in Education

Foothills Truckee Healthy Babies

For Goodness Sake

FREED

Gateway Mountain Center

Girls on the Run Sierras

Granite Wellness Centers

KidZ Community Head Start

KidZone Museum

Mental Health America of Northern California

Mercy Housing/Riverside Homes

Nevada County Human Services Agency
North Tahoe-Truckee Homeless Services
Placer County Health and Human Services
Placer County Network of Care

Placer County Office of Education

Placer County Sheriff’s Office

Read Up

Sierra Agape

Sierra College

Sierra Community House

Sierra Mental Wellness Group

Sierra Nevada Children’s Services

Sierra Senior Services

Sierra Teen Education Parenting Program

SOS Outreach

State of California, Department of Vocational Rehabilitation
Tahoe Food Hub

Tahoe Forest Health System

Tahoe Truckee Unified School District

Truckee Lutheran Presbyterian Church

Truckee North Tahoe Transportation Management Agency
Truckee Police Department

UC Davis Tahoe Environmental Research Center

Uplift Family Services

Victor Community Support Services

Western Sierra Medical Group

COALITIONS/ COALICIONES

Tahoe Truckee Child Abuse Prevention Council
Tahoe Truckee Future Without Drug Dependence
Tahoe Truckee Perinatal Outreach Team

Tahoe Truckee Reads

Tahoe Truckee Suicide Prevention Coalition
United for Action



AXEEX

EXXXX

HOW WE WORK
QUE HACEMOS

Communicate and Coordinate

Apply an Equity Lens

Advocate

Measure Data

Leverage & Attract resources to the community
Build Capacity

Comunicamos y coordinamos

Promovemos la equidad

Proponemos

Analizamos data

Atraemos y aseguramos recursos para la comunidad
Desarrollamos habilidades/aptitudes

FAMILIES

. THROUGH COMMUNITY "
v CULLABURATION




MEETING GUIDELINES/ DIRECTRICES PARA LA REUNION |

by the Annie. E Casey Foundation/ Por la Fundacion Annie. E Casey

1. Bring your best self. This requires self-knowledge and self-awareness.
2. Be an active listener. Active listening involves paying full and careful attention to the other person.

3. Be kind and generous. Being kind and generous allows us to communicate better with others, to be more
self-compassionate and to be a positive force in other people’s lives.

4. Stay engaged. Staying engaged requires you to be morally, emotionally, intellectually and socially involved in
the conversation. Staying engaged means that you are listening with curiosity and willing to deepen your
understanding.

1. Aporta tu mejor version. Esto requiere autoconocimiento y conciencia de uno mismo.
2. Sé un oyente activo. Escuchar implica, prestar atencion plena y cuidadosa a la otra persona.

3. Sé amable y generoso. Ser amable y generoso nos permite comunicarnos mejor con los demas, ser mas
autocompasivos y ser una fuerza positiva en la vida de los demas.

4. Manténgase comprometido. Mantenerse comprometido requiere estar moral, emocional, intelectual y
socialmente involucrado en la conversacién. Mantenerse comprometido significa que escuchas con atencion y
estas dispuesto a profundizar en tu entendimiento.



MEETING GUIDELINES

5. Be open and suspend judgment. Listening with an open mind includes being receptive to the influence of
others. Suspending judgment also means listening to what the speaker has to say for understanding, not just to
determine whether the speaker is right or wrong.

6. Speak your truth. Speaking your truth in authentic and courageous conversations about race requires a
willingness to take risks. It means that you will be absolutely honest and candid about your own thoughts,
feelings, experiences and opinions and not just saying what you perceive others want to hear.

5. Sé abierto y evita el juzgar a los demas. Escuchar con una mente abierta incluye ser receptivo a la
influencia de los demas. Evitar el juzgar a los demas también significa escuchar lo que el hablante tiene que decir
para comprenderlo, no sélo para determinar si tiene razéon o no.

6. Decir tu verdad. Decir tu verdad en conversaciones auténticas que requieren valor al hablar sobre la raza,
requiere estar dispuesto a asumir riesgos, esto significa que seras absolutamente honesto y sincero sobre tus
propios pensamientos, sentimientos, experiencias y opiniones, y que no te limitaras a decir lo que crees que los
demads quieren escuchar.



MEETING GUIDELINES

7. "Lean in” to discomfort. Leaning in to discomfort will require you to let go of racial understandings and
stereotypes that you may be holding onto in order to move forward. Leaning into discomfort will require you to sit
through moments of embarrassment, confusion, anxiety and/or fear.

8. Enable empathy and compassion. Empathy and compassion allow you to understand the other person’s
point of view.

9. Expect and accept that there may not be closure. 1t is not likely that you will resolve your personal
understanding about race or another person’s racial experience in a single conversation. The more you talk about
race with another person, the more you learn and the more they will learn.

7. "Apoyate" en la incomodidad. Apoyarse en la incomodidad le exigird dejar de lado los entendimientos y
estereotipos raciales a los que se aferra para poder avanzar. Apoyarse en la incomodidad le exigira pasar por
momentos de verglienza, confusién, ansiedad y/o miedo.

8. Fomenta la empatia y la compasion. La empatia y la compasion te permiten comprender el punto de vista
de la otra persona.

9. Espera y acepta que puede que no pases la pagina (cerrar el circulo). No es probable que en una sola
conversacion resuelvas tu entendimiento personal sobre la raza o la experiencia racial de otra persona. Cuanto

mas hable de la raza con otra persona, mas aprenderd usted y mas aprendera la otra persona.
Source: https://www.aecf.org/blog/conversations-about-race



AGENDA

10:00-10:10 a.m.

10:10-10:20 a.m.

10:20-10:35 a.m.

10:35-11:30 a.m.

11:30-11:45 a.m.

Welcome
Bienvenida

TTUSD Update
TTUSD Actualizaciones
Carmen Diaz Ghysels, Superintendent Chief Learning Officer

COVID-19 County Health Update

COVID-19 Actualizacion del Servicio de Salud del Condado

Raul Martinez, Assistant Director of Placer County Health & Human Services
Cynthia Wilson, Director of Nevada County Public Health Nursing

Office of Emergency Services Update and Q & A

Actualizaciones y preguntas y respuestas de la Oficina de Servicios de
Emergencia

Dave Atkinson, Assistant Director of Placer County’s Office of Emergency Services
Robert Womack, Emergency Services Coordinator of Town of Truckee

Paul Cummings, Program Manager of Nevada County’s Office of Emergency Services

Resource Sharing Around the Room
Compartir informacion de los representantes de las diferentes organizaciones
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Carmen Diaz Ghysels
Superintendent Chief Learning Officer
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Raul Martinez

Assistant Director of Placer County Health & Human
Services

Cynthia Wilson

Director of Nevada County Public Health Nursing
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Dave Atkinson, Assistant Director of Placer
County’s Office of Emergency Services

Robert Womack, Emergency Services Coordinator
of Town of Truckee

Paul Cummings, Program Manager of Nevada
County’s Office of Emergency Services




SMALL GROUPS/ GRUPOS PEQUENOS

- If need translation, please write name in chat box

- Si necesita traduccion, por favor escriba en el chat su nombre

Answer 1 of the below questions:

1. What's one take away from our conversation today?

2. What's one thing you learned?

3. What is one thing that I can bring back to my organization?

4. How do you maintain your own resiliency? Personally? Professionally?

Conteste 1 de las siguientes preguntas:

1..Qué es lo que te llevas de nuestra conversacion de hoy?
2..Qué es lo que has aprendido?

3..Qué es lo que puedo aportar a mi organizacion?

4. ¢Como mantienes tu propia resiliencia? Personalmente?
profesionalmente?
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VISIT US

11071 Donner Pass Rd
Truckee, CA

96161

MAIL
PO Box 366
Truckee, CA
96160

EMAIL
alison@ttcf.net

PHONE
530.587.1776

FAX
530.550.7985

@ttcfgives




