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PROJECT PORTFOLIO*IMPACT STRATEGY
Protect Our Communities: Support
communities in responding to wildfire
through fire-resilient neighborhoods and
disaster preparedness.

ON THE HORIZON
Creating readiness for structured funds to support localized solutions that will
help Tahoe communities process woody biomass, transition to locally-
produced energy, and provide interconnected solutions for people and places.
Stimulating entrepreneurial activity in the forest through regional and state-
wide partnerships to grow a forest economy, create jobs, and grow a
workforce.
“The Majestic Ally-Oop” - Realizing a vision to utilize Tahoe’s trees to locally
wood and develop fire-resistant building materials to address our housing
crisis.
Designing localized solutions scaled for the Tahoe region by structuring
catalytic grants and regenerative investments to advance scalable forest
solutions. 

We bring together trusted partners to align strategies and inspire
philanthropy to nurture a resilient community and environment. 

Steward our Forests: Restore healthy and
climate-resilient forests across the region and
build a shared commitment 
to stewardship
Build Forest Economy: Strengthen the
foundations of forest stewardship through
regional infrastructure, innovation, and jobs.

140,000+ ACRES
BY THE NUMBERS

LEVERAGED
4:1

IMPACTED
$19.78M
COMMITTED

*This is a sample of 74+ projects.

2026

PROTECT OUR COMMUNITIES
Community Wildfire Protection Plan, Truckee
Fire Protection District
Curbside Pick Up/Forest Fuels Management
Project, Northstar Community Services District 
Defensible Space Fuels Reduction, Placer
County
Defensible Space Workforce Development,
North Tahoe Fire Protection District
Gracey Defensible Space Project, Alpine
Springs County Water District
Truckee Donner Land Trust Wildland-Urban
Interface/Hazard Tree Fund

BUILD FOREST ECOMONY
Forestry Curriculum/Workforce Development,
LTUSD
Forestry Workforce Housing Support, Great
Basin Institute
Green Waste Integrated Infrastructure and Fuel
Supply Study, Placer County
Lake Tahoe Community College Forestry
Education/Fire Science Programs
Plumas Conservation, Sierra Institute

STEWARD OUR FORESTS
Alpine Meadows COA, TNTFMP Grants
Auburn Ski Club, TNTFMP Grants
Billy Mack Canyon Forest Health Project,
Truckee Donner Land Trust
Camp Wamp Fuel Reduction, Stephen J.
Wampler Foundation
Creekside Woods Forest Health, TDLT
Five Creeks, National Forest Foundation
Glenshire/Devonshire RA, TNTFMP Grants
Juniper Hill POA, TNTFMP Grants
Maidu Summit Tribal Recover and Response 
North Adler, National Forest Foundation
Olympic Valley PSD, TNTFMP Grants
Sugar Bowl Resort, TNTFMP Grants
Tahoe Donner Association, TNTFMP Grants

ALPENGLOW TIMBER

$1,000,000  TTCF
Regenerative Loan

1,500 Acres of Tahoe Forest
Treated per Year

25+ Local Jobs 

A TRUCKEE-BASED CROSS-
LAMINATED TIMBER MILL

SIERRA INTITUTE

$3,000,000 Leveraged in Grants

$1,000,000 TTCF Grant

FIRE RESILIENT HOME
CONSTRUCTION

20+ Local Jobs

THE WOODY BIOMASS BUNDLE
NORTHSTAR WOOD

ENERGY FACILITY

$150,000 TTCF grant

99% of Northstar Village’s
Thermal Demand will be met

$8,600,000 Leveraged in a
Mixed Capital Stack

A BLUEPRINT FOR BOILERS

$8,710,366
INVESTED

$47.1%

$37.1%

$15.8%



OUR SPECTRUM OF CAPITAL INCLUDES:  
➔ ➔GRANTS  CHALLENGE PRIZES  IMPACT INVESTMENTS

UPCOMING EVENTS

CONTACT: Stacy Caldwell, CEO, stacy@ttcf.net
Ashley Beck, Director of Engagement, ashley@ttcf.net

Tahoe Truckee Community Foundation is pleased to
invite our Forest Futures supporters to immerse
themselves in the work of Forest Futures. These tours
provide an opportunity to understand the
interconnected ecosystem of solutions within TTCF’s
mission as well as meet the grantees and partners
behind the solutions most meaningful to you.

FOREST GATHERING
Forest Futures Experiences take us to the heart of our
conversation. In-person forest experiences include
immersing ourselves in nature through the practice of
shinrin-yoku or “forest bathing”, tours of forests under
management, happy hours with a view, picnics, and
more. Coming to a neighborhood near you.

PRIVATE TOURS

EVENT SCHEDULE TBA
Tahoe Truckee Community Foundation is opening up a
new community gathering space! We are still
developing our programming, but please stay tuned
for upcoming events.
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