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INTERPRETACION

1. Presione Interpretacidn 2. Presione el idioma que desea escuchar.

Off

v BN English

Spanish

Mute Original Audio

LANGUAGE INTERPRETATION

1. Click Interpretation 2. Click the language that you would like to hear.

(0)14

v BN English

Spanish

3. Optional: To only hear the interpretation, mute original audio.



CONSEJOS PARA LA INTERPRETACION SIMULTANEA

Pausar entre oraciones o pensamientos completos

En el canal de transmision principal, poder escuchar a todos menos al intérprete
Unase al canal de su preferencia de idioma

La transcripcion en directo s6lo es compatible con el inglés. Para ver la
transcripcion en directo (cc), seleccione Mostrar subtitulos en los controles.

e Trabajar en grupos pequefos bilingues

SIMULTANEOUS INTERPRETATION LEARNINGS

Pause between sentences or complete thoughts

In the main broadcast channel, we can hear everyone except the interpreter
Join the channel of your language preference

Live transcription only supports English. To view Live Transcript (cc),

select Show Subtitle in the meeting controls.

e Working towards bi-lingual small groups



FORTALECIENDO LA COMUNIDAD Y LAS FAMILIAS A

IMIETREE | TRAVES DE LA COLABORACION

La Fundacion Comunitaria de Tahoe Truckee esta
conformada por 46 agencias con el objetivo comun de
apoyar la salud, la educacion, las agencias de servicios
sociales y las organizaciones sin fines de lucro para
atender las necesidades de los nifios, familias y los
residentes de la regién de Tahoe Truckee.

STRENGTHENING COMMUNITY AND FAMILIES
THROUGH COLLABORATION

The Community Collaborative, a program of the Tahoe
Truckee Community Foundation, is comprised of 46
family strengthening health, education, and social service
agencies and non-profit organizations working together to
address fundamental needs of children, families, and all
residents in the Tahoe Truckee Region.




FORMA DEMOGRAFICA: 1 GANADORA AL FINAL DE LA REUNION!

Complete el formulario demografico del CCTT:

https://forms.gle/adhYNMmKHgn5nYxN6

DEMOGRAPHIC FORM: 1 WINNER AT END OF MEETING!

Please complete CCTT’'s Demographic Form:
https://forms.gle/adhYNMmKHgn5nYxN6


https://forms.gle/adhYNMmKHgn5nYxN6
https://forms.gle/adhYNMmKHgn5nYxN6

DIAPOSITIVAS: '

e Educar a la Colaboracion en general sobre las coaliciones de nuestra

region, como abordan los problemas complejos de la comunidad vy
cémo las agencias participantes pueden apoyar el trabajo.

e Fomentar la colaboracién futura

e Explorar los datos de la comunidad que ayudan a informar a nuestras

coaliciones

MEETING GOALS:

e Educate the broader Collaborative about our region’s coalitions, how
they address complex community issues, and how partner agencies
can support the work.

e Encourage Future Collaboration

e Explore community data that helps inform our coalitions



AGENDA

10:00 AM Bienvenida y presentacion 11:20 AM Reunioén de los grupos pequenos
10:05 AM Networking Acelerado 11:40 AM Conclusion de los grupos grandes
10:30 AM Actualizacion de COVID 11:50 AM Grupo de intercambio de recursos
10:40 AM Presentaciones de la Coalicion 12:00 PM Conclusion

Tahoe Truckee Lee

Equipo de Innovacion en Alfabetizacion del Distrito
Consejo de Prevencion del Abuso Infantil
Asociacion para el bienestar de los jovenes
Coalicion de Prevencion del Suicidio

Tahoe Truckee Sin Dependencia a las Drogas
Unidos para la Accion

Consejo de la Vivienda de la Montana

10:00 AM Welcome and Introduction

10:05 AM Speed Networking 11:20 AM Small Group Break out

10:30 AM COVID Update 11:40 AM Large Group Wrap Up

10:40 AM Coalition Presentations 11:50 AM Resource Sharing Group
Tahoe Truckee Reads 12:00 PM Close

District Literacy Innovation Team (LIT)

Child Abuse Prevention Council

Youth Wellness Partnership

Suicide Prevention Coaliton

Tahoe Truckee Forward Without Drug Dependence
United for Action

Mountain Housing Council



Glimpse Link:
https://app.joinglimpse.com/join?key
=6310487

Glimpse Event Key: 6310487



https://app.joinglimpse.com/join?key=6310487
https://app.joinglimpse.com/join?key=6310487
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SPEED NETWORKING- ONE ON ONE PAIRINGS

CCTT Speed Networking

Event 6310487 &
Welcome to CCTT's Speed Networking Event. We
hope you will make new connections today. 1 members

Tuesday, January 4, 2022, 10:00 AM
Add to calendar

Continue As Guest

Login or Register
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SPEED NETWORKING- GETTING STARTED

Getting Started

Name *

One-Liner

Your One-Liner will be shared with your matches! Having one
increases the likelihood of getting matched.

I am 13+ years old
1 agree to to T&C and Eula




SPEED NETWORKING- GETTING STARTED

Profile Picture

Add a photo so that your community knows it's you!




SPEED NETWORKING

6310487 &

4 CCTT Speed Networking Event

10:00 AM Welcome to CCTT's Speed Networking Event. We hope you will make new connections today.

[ Join Live Event

— Back Next —
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Welcome!
You will get paired for 1-on-1 video calls. This event's
calls are 3 min each.

SPEED NETWORKING

Getting Matched!
You will choose tags that match who you are, and who
you wish to speak with to find optimal pairings.

You will have 10 seconds to accept each match.
Remember to click ACCEPT if you want to match!

During A Match
Your host has enabled custom features for your event.
These will be available during your 1-on-1
conversations.



SPEED NETWORKING

lam..

Match me with. ..

What Matches Will See

Back

/

Not seeing your video?




SPEED NETWORKING

LR [ am... v
( Match me with...
[J English Only Speaker I
[ English Only Speaker
[] Hablante solo espafiol
[[J Hablante solo espafiol
[ Bilingue [ Bilingue

What Matches Will See

Back
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EL CASO DE LA COLABORACION/ THE CASE FOR COLLABORATION

En el sector social, se ha convertido en un cliché decir que ninguna organizacion puede actuar sola. La magnitud de los
problemas que abordan las organizaciones sin fines de lucro -el cambio climatico, la falta de vivienda, la justicia racial, la
desigualdad de ingresos- parece demasiado grande para una sola organizacion sin fines de lucro o financiador. La escala
del impacto que estas organizaciones esperan lograr -cambiar los sistemas, no sdlo los sintomas- puede ser igual de
abrumadora.

Por ello, la colaboracién de las organizaciones sin fines de lucro se ha convertido en una herramienta de cambio social
cada vez mas importante- necesaria ahora mas que nunca para hacer frente a las consecuencias de la pandemia de
COVID-19 y la recesion....

Las organizaciones sin fines de lucro han prestado atencidn a este llamado y han colaborado desde la ultima Gran
Recesidn, ya sea formando alianzas informales, asociandose en iniciativas locales de accion colectiva o desarrollando una

colaboracién mas estructurada y sostenida entre dos o mas

“In the social sector, it has become almost a cliché to say that no organization can go it alone. The scale of the issues that
nonprofits are tackling—climate change, homelessness, racial justice, income inequality—feels too big for any one
nonprofit or funder. And the scale of the impact these organizations hope to achieve—to change systems, not just
symptoms—can be just as overwhelming.

This is why nonprofit collaboration has become an increasingly important social change tool—one that is needed now more
than ever to address the fallout from the COVID-19 pandemic and recession....

Nonprofits have been heeding this call and collaborating since the last Great Recession—whether forming loose alliances,
partnering in local collective action initiatives, or developing a more structured and sustained collaboration between two or
more”

https://ssir.org/articles/entry/building_capacity_for_sustained_collaboration



En su forma mas basica, las redes representan una forma

de organizacidn con parametros relacionados con niveles
compartidos de responsabilidad y formalidad

Como se muestra en la figura "Continuidad de las redes", éstas van
desde grupos informales que se convocan ad hoc hasta acuerdos de
colaboracién muy formales.

La mayoria de la gente utiliza el término red para referirse a
organizaciones como las del cuadrante inferior izquierdo de la figura:
una red formal, un comité o una red informal.

NETWORKS MEAN MANY THINGS TO MANY PEOPLE

At their most basic, networks represent an organizational form with
parameters related to shared levels of accountability and formality.

As shown in the figure “"Network continuum” these range from informal
groups that are convened ad hoc to very formal collaborative
arrangements.

Most people use the term network to refer to organizations such as
those in the bottom-left quadrant of the figure: a formal network, a
committee, or an informal network.

LAS REDES SIGNIFIGAN MUCHAS COSAS PARA MUCHA GENTE

MUTUAL

ACCOUNTABILITY Merger

Joint
venture

Strategic
alliance

Collaboration
INFORMAL
ORGANIZATION

Coalition

FORMAL
ORGANIZATION

SEPARATE
ACCOUNTABILITY



PRESENTACIONES DE LA COALICION

Tahoe Truckee Lee, Laura Abbey Brown, Excellence in Education Foundation Executive Director

Equipo de Innovacion en Alfabetizacion del Distrito, Jenni Dewald, TTUSD Coordinator of Curriculum Instruction and
Assessment

Consejo de Prevencion del Abuso Infantil, Cindy Maciel, Former CAPC Chair

Asociacion para el bienestar de los jovenes, Kim Bradley, Wellness Manager of TTTUSD

Coaliciéon de Prevencion del Suicidio, Danielle Mills, Suicide Prevention Coordinator, Sierra Community House

Tahoe Truckee Sin Dependencia a las Drogas, Claire da Luz, TFHS Substance Use Navigator

Unidos para la Accion, Reverend Clare Novak

Consejo de la Vivienda de la Montana, Tara Zuardo, Mountain Housing Council Program Director

COALITIONS

Tahoe Truckee Reads (TTR)- Laura Abbey Brown, Excellence in Education Foundation Executive Director

District Literacy Innovation Team (LIT)- Jenni Dewald, TTUSD Coordinator of Curriculum Instruction and Assessment
Child Abuse Prevention Coalition (CAPC)- Cindy Maciel, Former CAPC Chair

Youth Wellness Partnership- Kim Bradley, Wellness Manager of Tahoe Truckee Unified School District

Suicide Prevention Coaliton - Danielle Mills, Suicide Prevention Coordinator, Sierra Community House

Tahoe Truckee Future Without Drug Dependence (TTFWDD)- Claire da Luz, TFHS Substance Use Navigator

United for Action - Reverend Clare Novak

Mountain Housing Council (MHC)- Tara Zuardo, Mountain Housing Council Program Director



TAHOE TRUCKEE LEE/TAHOE TRUCKEE READS

Como parte de la Campafa Nacional para la Lectura a Nivel de Grado, Tahoe
Truckee Reads alinea los esfuerzos regionales para impactar en el dominio
de la lectura en el tercer grado.

El tercer grado es un punto crucial en la educacién de un nifio, donde el
estudiante pasa de "aprender a leer" a "leer para aprender".

Los estudiantes que no leen de manera competente al final del tercer grado
tienen probabilidades de retrasarse continuamente a partir de este
momento, y debilitar directamente los esfuerzos para poner fin a la pobreza
intergeneracional, cerrar la brecha de rendimiento y reducir las tasas de
desercion escolar en la escuela secundaria.

Un numero alarmante de nifios -alrededor del 67 por ciento en todo el pais y
mas del 80 por ciento de los que provienen de familias de bajos ingresos- no
son lectores competentes al final del tercer grado.

Part of the National Campaign for Grade Level Reading, Tahoe Truckee Reads
aligns regional efforts to impact 3rd grade reading proficiency.

Third grade is a pivotal point in a child’s education, where a student
transitions from “learning to read” to "reading to learn.”

Students who are not reading proficiently by the end of third grade are likely to
fall behind continuously from this point forward, and directly undermines efforts
to end intergenerational poverty, close the achievement gap, and reduce high
school dropout rates.

An alarming number of children—about 67 percent nationwide and more than
80 percent of those from low-income families—are not proficient readers by the
end of third grade.




EVALUACION DE LECTURA STAR DEL DISTRITO DE TTUSD: PRINCIPIO DEL ANO (BOY) VS MITAD DEL ANO (MOY)
TTUSD DISTRICT STAR READING ASSESSMENT: BEGINNING OF THE YEAR (BOY) VS MIDDLE OF THE YEAR (MOY)

No Desfavorecidos Socioeconémicamente por

Desfavorecidos Socioeconémicamente por Grado

Socioeconomically Disadvantaged by Grade

100% o
5% 10% 5%

o 14%
9%
13%
12%
15% 13%
15%
75% 17%

21%

50%

25%

0%

2nd 2nd 3rd 3rd 4th  4th 5th  5th  6th 6th 7th 7th  8th  8th

BOY MOY BOY MOY BOY MOY BOY MOY BOY MOY BOY

B Level4 [ Level3

2 [ B B B 2 R B m B
24% 25% 21 e 26% g 26%
17% 29% 2le
16%
26%
17%

MOY BOY MOY

Grado

NON-Socioeconomically Disadvantaged by Grade

32% [ 45% Il 29%

23%

15%
11%
19%

R 16%

29%
24%

51% M 33%
34%

17%

10% 13%

19%

21% 23%

17%

8%

7%

2nd 2nd  3rd
BOY MOY

BOY

3rd  4th
MOY

Level2 [ Level1

BOY

4th

MOoY

5th  5th  6th 6th  7th
BOY MOY BOY

MOY BOY MOY BOY

7th  8th  8th
MOoY



EQUIPO DE INNOVACION EN ALFABETIZACION DEL DISTRITO

Cada uno de los graduados de TTUSD esta preparado para la universidad, la
carrera laboral y la vida en general.

Misién: Coordinar e implementar con éxito enfoques innovadores del distrito y
de la comunidad, desde el comienzo hasta el grado 129, para aumentar la
alfabetizacién de los jovenes con desventajas socioecondmicas.

e Visidn y expectativas
e Capacidad de los educadores y la inversion
e Asociaciones familiares y comunitarias

DISTRICT LITERACY INNOVATION TEAM

Each (every single) TTUSD graduate is college, career and life ready!

Mission: To successfully coordinate and implement innovative district and
community approaches, birth- 12th grade, to increase the literacy of youth who
are socioeconomically disadvantaged.

e Vision and expectations
e Educator capacity and investment
e Family and community partnerships

Application

Fre: $65

| Doadline: Jancary 15

SAT 11080
P e
GPA(ESIAY ¢ B




COLEGIO TTUSD E INDICADOR DE CARRERA 2020
TTUSD COLLEGE AND CAREER INDICATOR (2020)

Preparado, Acercandose y No Preparado

Prepared, Approaching and Not Prepared
M Prepared /Prepardo I Approaching /Acercandose [ Not /No Preparado

100

% of Students

All Hispanic White SED SWD EL

Student Group



COMUNIDAD 4 KIDS/CONSEJO DE PREVENCION DEL ABUSO INFANTIL

El CAPC se dedica a hacer de Tahoe-Truckee una comunidad solidaria en la que los
ninos estén a salvo del abuso en todas sus formas. TTCAPC es el principal grupo de

planificacion y coordinacion de las actividades de prevencion del abuso infantil en el
area de Norte de Tahoe Truckee.

e Apoya programas y actividades que estan vinculados a los Cinco Factores de
Proteccidn del Fortalecimiento Familiar

e Desarrolla la capacidad entre las agencias y los empleados que sirven a los
nifos y las familias.

COMMUNITY 4 KIDS/CHILD ABUSE PREVENTION COUNCIL (CAPC)

CAPC is dedicated to making Tahoe-Truckee a caring community in which
children are safe from abuse in all of its forms. TTCAPC is the primary planning

and coordination group for child abuse prevention activities in the North Tahoe
Truckee area.

e Supports programs and activities that are linked to the Five Protective
Factors of Family Strengthening

e Builds capacity among the agencies and employees serving children and
families.




CAPC-PEQUENAS SUBVENCIONES PARA PROGRAMAS DE
PREVENCION

e Cafés para padres y apoyo a la crianza

e Concienciacion publica: Materiales de divulgacion - marcadores de libros,
pegatinas, cepillos de dientes, Periodo de Llanto Morado, kits de
actividades para adolescentes, libros tanto para niflos como para padres,
plan de estudios para los miembros del personal

e Desarrollo infantil anual

e Apoya al equipo TTPOT- Tahoe Truckee Participacién Comunitaria Perinatal

BAPG SMALL GRANTS FOR PREVENTION PROGRAMS

Parent Cafes & Parenting Support

e Public Awareness: Outreach materials - bookmarks, stickers,
toothbrushes, Period of Purple Crying, teen activity kits, books both for
children and parents, curriculum for staff members

e Annual Child Development

e Supports TTPOT- Tahoe Truckee Perinatal Outreach team




PRIMEROS INGRESOS EN EL SISTEMA DE ACOGIDA DE ADOPCION, POR MOTIVO DE EXPULSION
FIRST ENTRIES INTO FOSTER CARE, BY REASON FOR REMOVAL

California Percent/Por Ciento

Neglect/Negligencia 87.1%

Physical Abuse/Abuso Fisico 7.0%

Sexual Abuse/Abuso Sexual 1.8%

Other/Otro 4.1%

Nevada County Percent Placer County Percent

Neglect/Negligencia 93.5% Neglect/Negligencia 72.8%
Physical Abuse/Abuso Fisico 5.4% Physical Abuse/Abuso Fisico 4.7%
Sexual Abuse/Abuso Sexual 0.0% Sexual Abuse/Abuso Sexual 3.6%
Other/Otro 1.1% Other/Otro 18.8%

Source:
https://www.kidsdata.org/topic/16/foster-entries-reason/table#fmt=13&loc=334.2,343&tf=125&ch=35,36.37.38&sortColumnld=0&sortType=asc



https://www.kidsdata.org/topic/16/foster-entries-reason/table#fmt=13&loc=334,2,343&tf=125&ch=35,36,37,38&sortColumnId=0&sortType=asc

ASOCIACIGN PARA EL BIENESTAR DE LOS JOVENES

Un espacio para compartir recursos y crear redes para los socios que
trabajan con la juventud local.

El propdsito de la Asociacidn para el Bienestar de los Jovenes es construir
relaciones mas fuertes entre nuestros socios juveniles de la comunidad/escuela
a través del intercambio de informacion, educandonos en temas relevantes
para los jovenes y explorando formas de apoyar colectivamente a los jovenes
en nuestra comunidad.

Nos centramos en temas que afectan a todos los jovenes y exploramos formas
de mejorar el acceso a los servicios. Este mes nos centraremos en la identidad
de género y la equidad para los estudiantes LGBTQ

YOUTH WELLNESS PARTNERSHIP

A resource sharing and networking space for partners working with local
youth.

The purpose of the Wellness Partnership is to build stronger relationships
between our community/school youth partners through information sharing,
educating ourselves on relevant youth topics and exploring ways to collectively
support youth in our community.

We focus on topics that impact all youth and explore ways to improve access to
services. This month we will be focusing on Gender Identity and equity for
LGBTQ students




ESTUDIANTES QUE SE SIENTEN TRISTES Y DESESPERADOS

# Durante los ultimos 12 meses, éalguna vez se sintio tan triste o desesperanzado casi todos los dias durante
dos semanas o mas que dejoé de hacer algunas de sus actividades habituales?
Porcentaje promedio de encuestados que informaron "Bastante cierto” o "Muy cierto".

STUDENTS FEELING SAD & HOPELESS *

#During the past 12 months, did you ever feel so sad or hopeless almost every day for two weeks or more that
you stopped doing some usual activities?”
Average percent of respondents reporting “Pretty much true” or “Very much true.”

s mm Grade7 == Grade9 Grade 11
Placer
County State 0%
2010 2012 2014 2016 2018 2021 2018-2019 2017-2019
TTUSD o M
Grade 7 26% 24% 32% 25% 30% 36% 24% 30%
TTUSD 2%
Grade 9 24% 34% 38% 31% 26% 34% 28% 33%
TTUSD o
Grade 11 24% 21% 35% 33% 34% 41% 33% 37%

0%
2010 2012 2014 2016 2018 2020

Source: Tahoe-Truckee Unified School District. California Healthy Kids Survey, 2020-2021: Main Report. San Francisco: WestEd for the
California Department of Education.



ESTUDIANTES QUE SE SIENTEN TRISTES Y DESESPERADOS

# Durante los ultimos 12 meses, éalguna vez se sintio tan triste o desesperanzado casi todos los dias durante
dos semanas o mas que dejoé de hacer algunas de sus actividades habituales?
Porcentaje promedio de encuestados que informaron "Bastante cierto” o "Muy cierto".

STUDENTS FEELING SAD & HOPELESS *

#During the past 12 months, did you ever feel so sad or hopeless almost every day for two weeks or more that
you stopped doing some usual activities?”
Average percent of respondents reporting “Pretty much true” or “Very much true.”

Grade 7 Grade 9 Grade 11 Non Traditional
Hispanic or Latinx 46% 41% 53% 73%
White 32% 30% 31%
Mixed (two or more) ethnics 39% 47%
Something else 17%

*Notes: Cells are empty if there are less than 10 respondents. Cells empty for race/ethnicity: American Indian or Alaska Native, Asian
or Asian American, Black or African American, Native Hawaiian or Pacific Islander.



COALICION PARA LA PREVENCION DEL SUICIDIO

La Coalicion de Prevencion del Suicidio de Tahoe Truckee se formd en 2013 en
respuesta a una serie de suicidios de jovenes locales y trabaja conjuntamente
para crear una comunidad libre de suicidios.

El objetivo de la TTSPC es proporcionar educacion, divulgacion y estrategias
que movilicen y apoyen a todos los miembros de nuestra comunidad mientras
se previenen futuros suicidios.

TTSPC se enfoca en comenzar la educaciéon sobre la salud temprano,
incorporando un plan de estudios de aprendizaje social y emocional en las
presentaciones de Sierra Community House para los estudiantes de la escuela
primaria.

Los materiales y las capacitaciones estan en varios idiomas y son apropiados
para la edad.

SUICIDE PREVENTION COALTION

The Tahoe Truckee Suicide Prevention Coalition formed in 2013 in response to a
number of local youth suicides and works together to create a suicide free
community.

The goal of the TTSPC is to provide education, outreach, and strategies that will
mobilize and support all members of our community while preventing future
suicides.

TTSPC is focused on starting health education early, incorporating social and
emotional learning curriculum into Sierra Community House presentations to
elementary school students.

Materials and trainings are in multiple languages and age appropriate.




COMO PUEDEN PARTICIPAR OTRAS PERSONAS:

Tomando entrenamientos de prevencidon del suicidio como Know the
Signs (Conoce los Sintomas) o QPR

Asistir a eventos organizados por organizaciones locales como SCH,
TTSPC y Close 2 Home

Ofrecer su tiempo como voluntario en esfuerzos como la distribucién de
alimentos

SUICIDE PREVENTION COALTION: GET INVOLVED

Taking suicide prevention trainings like Know the Signs or Question,
Persuade, and Refer (QPR)

Attend events put on by local organizations like Sierra Community House,
TTSPC and Close 2 Home

Volunteer your time to efforts such as food distribution




NOMERO DE EVALUAGIONES DE CRISIS DE SALUD MENTAL PARA ADULTOS Y RETENGIONES
9150 EN EL HOSPITAL DE TAHOE FOREST

NUMBER OF ADULT MENTAL HEALTH CRISIS EVALUATIONS AND ADULT 5160 HOLDS AT TAHOE
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TAHOE TRUCKEE FUTURO SIN DEPENDENCIA A LAS DROGAS .

Trabaja para reducir el abuso de sustancias en jévenes y adultos a través de la
educacion, la divulgacién y la colaboracién con multiples socios de la
comunidad, cada uno con su propio enfoque.

Se centra en la equidad proporcionando servicios adicionales y de divulgacion a
las personas con mayor riesgo de consumo de sustancias. Mediante la creacién
de enfoques holisticos a través de la prevencion, el apoyo a la salud mental, la
atencién médica, la educacion, el tratamiento y la continuidad con el distrito
escolar, el FWDD pretende llegar a todos los miembros de la comunidad donde
se encuentran

Disminuye las barreras, incluyendo la reduccion/eliminacion del costo, la
eliminacidn del estigma, el respeto del anonimato y la autonomia, vy el
aumento de los métodos de reduccion de dafios en nuestra comunidad.

TAHOE TRUCKEE FUTURE WITHOUT DRUG DEPENDENGE

Works to reduce substance abuse in youth and adults through education,
outreach and by collaborating with multiple community partners, each with their
own focus.

Focuses on equity by providing additional services and outreach to those at a
higher risk for substance use. By creating holistic approaches through
prevention, mental health support, medical care, education, treatment, and
continuity with the school district, FWDD aims to reach all community members
where they are.

Decreases barriers including lowering/eliminating cost, eliminating stigma,
respecting anonymity and autonomy, and increasing harm reduction methods in
our community.

Contact cdaluz@tfhd.com to get involved.



mailto:cdaluz@tfhd.com

Segun una evaluacion sobre Necesidades de Salud de la Comunidad (CHNA) del condado de
Nevada de 2019, el 100% de los residentes informan que el acceso a los servicios
de uso de sustancias o servicios de salud conductual es una necesidad comunitaria
de alta prioridad.

El condado de Nevada tiene un 50% mas de visitas a urgencias por el uso de
sustancias que el promedio del estado y la tasa ajustada por edad de muertes
relacionadas con las drogas en el condado es el doble que el promedio del estado.

Nuestra zona geografica tiene una alta tasa de consumo de drogas y alcohol, y una
baja cantidad de instalaciones para tratar la salud mental y el trastorno por uso de
sustancias.

According to a 2019 Nevada County Community Health Needs Assessment (CHNA),
100% of residents report access to substance use services or behavioral health
services as a top priority community need.

Nevada county has 50% more emergency department visits for substance use than
the state average and age-adjusted rate of drug related deaths in the county is
double that of the state average.

Our geographical area has a high rate of drug and alcohol use, and low amount of
facilities to treat mental health and substance use disorder.



UNIDOS PARA LA ACCION

La coalicidon de organizaciones religiosas y activistas locales del Norte de
Tahoe/Truckee que coordina con los socios de servicios sociales para abordar
las brechas y reducir la superposicion de los servicios basicos para nuestros
vecinos (alimentos, refugio, ropa, salud.)

Objetivo principal 2021/22: Personas sin hogar/vivienda. Primero: Evaluar las
necesidades apremiantes de la comunidad, donde necesitan ayuda nuestros
socios comunitarios, y qué "lagunas" o necesidades insatisfechas puede cubrir
nuestra coalicion de forma exclusiva. Después: Educar, defender y activar
nuestra red para lograr un cambio efectivo y medible.

Centrarse en los mas vulnerables de nuestra comunidad

UNITED FOR ACTION

North Tahoe/Truckee coalition of faith-based organizations and local activists
that coordinates with social service partners to address gaps and reduce overlap
in basic services for our neighbors (food, shelter, clothing, health).

Primary focus 2021/22: Homelessness/housing. First: Assess community's
pressing needs, where our community partners need help, which "gaps" or
unmet needs our coalition can uniquely fill. Then: Educate, Advocate, and
Activate our network for effective, measurable change.

Focus on the most vulnerable in our community

Contact ufatahoe@gmail.com to get involved.
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CONSEJO DE LA VIVIENDA DE LA MONTANA

El Consejo de Vivienda de la Montafia de Tahoe Truckee (MHC) es un proyecto
de la Fundacién Comunitaria de Tahoe Truckee y reune a 29 socios diversos
para acelerar las soluciones a la vivienda local alcanzable.

El objetivo del MHC es construir basados en las necesidades identificadas en la
Evaluacion de Necesidades de Vivienda de la Fuerza Laboral Regional de
Truckee y el Norte de Tahoe y abordar los desafios Unicos y urgentes de la
vivienda en la regién del Norte de Tahoe-Truckee, incluyendo la disponibilidad,
la variedad y la accesibilidad.

MOUNTAIN HOUSING COUNCIL

The Mountain Housing Council of Tahoe Truckee (MHC) is a project of the
Tahoe Truckee Community Foundation and brings together 29 diverse partners
to accelerate solutions to achievable local housing.

The MHC'’s goal is to build on the needs identified in the Truckee North Tahoe
Regional Workforce Housing Needs Assessment and tackle the unique and
pressing challenges of housing in the North Tahoe-Truckee region, including
availability, variety, and affordability.




NECESIDAD REGIONAL DE HOGARES POR CATEGORIA DE INGRESOS

REGIONAL HOUSEHOLD NEED BY INCOME CATEGORY
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Definicion de necesidad de vivienda:

REGION

2321018

9,528

TOTAL HOUSING

2,421

NEEDS

918

30% - 60%
HH Income Category ( of area median income)

80% -120%

MHC Regional Housing Implementation Plan, October 2021

120% -160% 160% -195% 195% -245%

. Workforce Households WITH Adequate Housing

Workforce Households WITHOUT Adequate Housing

Sobrecargada- Gasto mas del 30% de los ingresos del hogar en la vivienda
Hacinamiento- Mas de una persona por habitacion, no sélo los dormitorios, todas las habitaciones de la unidad

Infravivienda: Presencia de instalaciones de plomeria o cocinas incompletas

Definition of
Housing Need:
Overburdened:
Spending more than
30% of household
income on housing
Overcrowded:
More than one
person per
room-not just
bedrooms, all
rooms in the unit
Underhoused:
Presence of
incomplete
plumbing or kitchen
facilities

Data Source: ESRI’'s ArcGIS Business Analyst, which provides 2018 U.S American Community Survey data for TTUSD Boundary. To determine the
distribution of household sizes by income category, EPS then used 2019 U.S. Census Bureau Public Use Microdata Sample (PUMS) Data



CONSEJO DE LA VIVIENDA DE LA MONTANA-NECESIDADES DE VIVIENDA
MOUNTAIN HOUSING COUNCIL- HOUSING NEEDS
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Local Housing Bridge
Funding + Types of Housing at
Various Income Levels

MOUNTAIN
HOUSING
MHC Regional Housing Implementation Plan, October 2021 COUNCIL



DISCUSION EN GRUPO

HE“NIo“ DE I.us Gnupos PEu“E“us: éQué le llama la atencion de los datos
EI."A su PHOPIA SAI_A compartidos?

éComo ve usted este tema en la
20 minutos en total: 2 sesiones de 10 minutos cada una

comunidad?
Puede moverse libremente entre las salas iCémo puede su organizacioén y el

Los lideres de las coaliciones facilitaran e informaran de los aspectos mas trabajo que realiza apoyar este
destacados al grupo grande esfuerzo?

GROUP DISCUSSION

SMALL GROUP BREAKOUTS: CHOOSE YOUR OWN ROOM What stands out about the data

20 minutes total: 2 breakouts for 10 minutes each shared?

You can move freely between Breakout Rooms HhOW do you _sec_e, this issue play out in
Coalition leads will facilitate and report back highlights to the large LG LUl 2

group How can your organization and the

work you do support this effort?




CommunityCollaborative

TahoeTruckee
VISITENOS CORREO
Visit Us ELECTRONICO
11071 Donner Pass Rd Email
Truckee, CA alison@ttcf.net
26161 PHONE

i 530.587.1776

DIRECCION FAX
POSTAL 530.550.7985
Mailing Address
PO Box 366
Truckee, CA @ttcfgives

96160




Muchas Gracias
Thank You



